
Leverage Data 
to Channelize Your Talent Pool

Explore the power of data to make informed decisions.

TM



TAKE THE STEP. 
Analytics is just a formality.

Intense competition necessitates data that 'talks' to organizations. 

DecisionMinesTM goes one step beyond analytics by providing valuable data 

insights and prioritized action items that prompt business leaders to make 

informed decisions.

From Workforce Handling 
to Effective Workforce Management

With the advent of technology, the global workforce has 

evolved and employees expect the same treatment at the 

workplace that they get as consumers. Talent forms the 

lifeblood of almost all businesses and an effective 

workforce management solution does not end at talent 

acquisition. Human capital needs to be nurtured, engaged, 

and optimized for efficiency. Technology can bridge the 

gap between the management and optimization of your 

workforce, and help you achieve a 360º balance between 

performance enhancement and cost-efficient operations. Talent Optimization
Derive an optimal value 
from the existing talent pool

Talent Engagement 
Engage employees for high 
efficiency and low turnover

Talent Acquisition 
Attract the right talent for 
the right job



Decision
Dilemmas

Sam Brut  |  Talent Acquisition

Anu Pal  |  Talent Engagement Ross Hack  |  Talent Optimization 

I hope the employees 
are appropriately 
rewarded for good 
performance.

Behavioral Insights

How do I enhance the 
emotional connect 
between employees?

Everyday Moods

There should be a way to 
detect the accounts at risk.

Account Health

I wish I knew the 
potential attrition 
cases, so I can take 
preemptive action.

Attrition Probability

How do I positively 
differentiate my company 
from its competitors?

Cultural Insights
I hope my current employees 
are sending positive signals 
to the external world.

Glassdoor Insights

A Workforce Work-day

Wants to attract the right 
candidates for the right 
roles and leverage 
technology optimally. 

  TTF  |  TTA  |  TTS

Wants to optimize the 
workforce to achieve the 
highest level of productivity 
using employee data.

      Revenue per Employee  |  Workload 
      Balance  |  CSAT

Wants to empower 
employees and understand 
what motivates them.

 Attrition  |  Engagement  |           
      Performance
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The DecisionMinesTM Virtuous Cycle for Workforce Management

#1

#3

Workload Balance

Ensure an optimum level of 
tasks to individuals

Resource Management

Facilitate resource allocation 
in a scientific manner

Account Health

Predict account issues that 
may arise in future

Attrition Management

Predict attrition and prescribe 
preemptive actions

Appraisal

Bring objectivity to the 
employee evaluation process

Data Compliance

Ensure focus and prioritization 
on data compliance

Recognition

Ensure employee achievements are 
seen, appreciated, and celebrated

Reward

Make rewarding a part of your 
organization’s culture

Redemption

Empower your employees to 
choose their rewards

Value-driven Org

Balance between Compensation 
and Work Life

Talent Engagement

Talent Optimization Talent Acquisition

#2
Outlook Strategy

Balance between CEO Vision and 
Sr. Management Execution

Org Productivity

Balance between multiple factors 
representing org productivity

Insight

Leverage analytics to gauge the 
pulse of your workforce
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Capabilities

Machine 
Intelligence

Rich library of 
data science 
and machine 
learning 
algorithms and 
patterns

Premise-
agnostic

System of 
records agnostic 
to on-premise 
or cloud 
infrastructure

Adaptability

Scalable 
framework, 
technologies at 
work to handle 
any data size 
and variety

Data 
Ingestion

Range of data 
ingestion methods 
—connector-based, 
broker-based or 
agent-driven

Maturity

Over a decade 
of maturity and 
validation of 
principles on 
real-life usage

 ©
 2

0
18

 C
yb

ag
e 

So
ft

w
ar

e Decisionmines.com 

TM

POWERED BY CYBAGE

DESCRIPTIVE 
HINDSIGHT

Leading to
COGNITIVE 

INTELLIGENCE 

PRESCRIPTIVE 
INSIGHTS

PREDICTIVE 
FORESIGHT

DIAGNOSTIC 
INSIGHTS


