DecisionMines

Explore the power of data to make informed decisions.

to Turn the Numbers
INn Your Favor




Take the Step.
Analytics is just a formality.

Intense competition necessitates data that 'talks' to organizations.

DecisionMines™ goes one step beyond analytics by providing valuable data

Insights and prioritized action items that prompt business leaders to make

informed decisions.

From Insurance to InsurTech

The advent of digital technology in the Insurance industry is
changing the way in which traditional insurance companies
are engaging with their customers. The competition has
intensified as new-age companies leverage technology to
gain an edge over their traditional counterparts. Moreover,
the dynamic regulatory framework and enormous amounts
of available data bring forth opportunities only for those who
are equipped to grab them. To stay in the game, insurers will
need to plug in to both their internal reserves and the
ecosystem, and harness the power of data in their day-to-day
decision making. DecisionMines™ is designed to help
decision makers preempt threats and opportunities and

take swift action on them.

Margin pressure and
loss of market share

Rising customer demands
and Insurers' reliance on
commonly adopted trends

jb
Ongoing disruption in
fintech is a big threat



An Insurance Work-day

| wish | could predict
the next big claim.

|‘/| Claim Prediction

| wish | could settle
claims faster.

l‘/l Cost Optimization

Decision
Dilemmas

Jane Marty | Claims

Deals with insurance-related
paperwork; works with
customers for their claims
regarding personal losses.

Average Cost per Claim |
Average Time per Claim

This process is too
complex; the
company's
bleeding money!

Steve Mark | CRO

Decides whether
applicants should be
provided with insurance;
continuously monitors
the business for

risk management.

|‘/| Training Effectiveness

| don't know the
threshold below
which | should not
sell policies.

l‘/l Policy Pricing

Revenue per Policy Holder |
Loss Ratio | Claim Ratio

Which client do |
meet first and for
how long?

l‘/l Prospect Tracking

Ben Park | Sales

Pursues customers for
selling insurance
products. Addresses
customers' queries
about their

insurance policies.

Sales Target |
Strike Rate

How do | train all my sales team to
e understand which policy is suitable
for which client?

I‘/I Policy Selection

e— Pain Points M-Solutions ‘ ? - KPI



The DecisionMines™ Virtuous Cycle for InsurTech
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Observed Systems
Agents and Connectors
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PRESCRIPTIVE
INSIGHTS

PREDICTIVE
FORESIGHT

DESCRIPTIVE
HINDSIGHT

DIAGNOSTIC
INSIGHTS

Policy Selection

Prescribe the right policy to the right customer based
on the past performance of sales and satisfaction

Prospect Tracking

Assign priorities to prospects in terms of time and focus
by leveraging past conversions

Customer Retention

Predict customer drop and prescribe actions to
minimize the loss

Policy Pricing

Prescribe the right price for a policy based on multiple
data points and usage of machine learning

Claim Prediction

Predict the probability of claims arising from a specific
section based on past performance data

Cost Optimization

Optimize the claim cost through prescriptive actions on
the earliest signs of issues

Training Effectiveness

Ensure that the right mix of trainings is proposed to the
workforce for better productivity

Fulfillment Infrastructure

8 vmware

Deployment

Capabilities

Machine Maturity Premise- Adaptability Data
Intelligence agnostic Ingestion

Rich library of Over a decade System of Scalable Range of data
data science of maturity and records agnostic framework, ingestion methods

and machine

validation of

to on-premise

technologies at —connector-based,

learning principles on or cloud work to handle broker-lbased or
algorithms and real-life usage infrastructure any data size agent-driven
patterns and variety
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