
Leverage Data 
to Make Informed Decisions

Explore the power of data to make informed decisions.

TM



Take the Step. 
Analytics is just a formality.
Intense competition necessitates data that 'talks' to organizations. 

DecisionMinesTM goes one step beyond analytics by providing valuable data 

insights and prioritized action items that prompt business leaders to make 

informed decisions.

From Analysis to Insights

Traditionally, decisions are made in an organization based on an 

individual’s outlook. However, in today’s competitive world, relying 

on subjective analyses of individuals instead of leveraging the 

humongous organizational data can be detrimental to business 

growth. Conversely, if organizations are correctly able to “read 

between the numbers”, they can efficiently navigate through the 

risks and seize the opportunities that come their way.  

DecisionMinesTM is a scientific, data-driven framework that helps 

organizations uncover the value hidden beneath layers of 

massive data. It brings about a synthesis of the art of judgment 

and the science of data to provide valuable insights and 

prioritized action items that empower business leaders to make 

informed decisions.

Alignment to Business Goals
Achieve quick realignment 
to changing priorities

Data Science Core 
Leverage ML for 
accurate data insights

Cockpit-empowered Culture
Take charge of business 
priorities and outcomes



A Decision Making Work-day 

Sam Brut
Talent Acquisition

TTF | TTA

Decision
Dilemmas

How do I positively 
differentiate my company 
from competitors?

Glassdoor Insights

I wish I know who 
my most unhappy 
customers are.

Customer Drop

Which channels do I 
target to reduce my 
Lead-to-Prospecting 
ratio?

Channel Optimization 

I wish I had a cheat 
sheet for detailing 
campaigns for 
specific audience.

Campaign ROI

I wish I could 
methodically prioritize 
clients for meetings.

Prospect Tracking

I hope employees are 
appropriately rewarded
for good work.

Reward Management

I wish I knew the 
potential attrition cases, 
so that I can spend the 
right duration with the 
right employee.

Attrition Management

I hope the team is 
maintaining the 
appropriate data 
elements.

Data Compliance

How do I set the 
optimal price for 
my customer?

Customer 
Investment 

Which loyalty program 
works for what kind of 
customer?

Cross-sell/Up-sell

Mike Stew
Sales Management

Sales Revenue
Prospect to Customer

Mak Graham
Revenue Management

Topline | Bottomline
Ana Patrick
Lead Management

Cost per Lead 
Lead to Qualified

Anu Pal
Talent Engagement

Attrition | Engagement

Revenue/Employee   
Workload Balance 

Ross Hack
Talent Optimization

WORKFORCE
MANAGEMENT

CUSTOMER
MANAGEMENT

FINANCIAL
MANAGEMENT

Kim Jolie
Compliance

Quantitative | Qualitative
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The DecisionMinesTM Virtuous Cycle 
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Fulfilment Infrastructure 

Deployment

Talent Acquisition

Glassdoor Insights | Cultural Insights | 
Resource Hiring

Talent Engagement

Behavior Insights | Everyday Moods | 
Reward Management

Talent Optimization

Team Hierarchy | Load Balancing | 
Attrition Management

Sales Management

Prospect Tracking | Customer 
Feedback | Customer Growth/Drop

Lead Management

Channel Optimization | Campaign 
Performance/ROI

Compliance

Data Compliance | Audit Compliance | 
Regulatory Compliance

Revenue Management

Customer Investment | DSO 
Optimization | Cross-sell/Up-sell

BFSI

Add-ons

Hospitality

Logistics

Manufacturing

Sports

Realty

Capabilities

Machine 
Intelligence

Rich library of 
data science 
and machine 
learning 
algorithms and 
patterns

Premise-
agnostic

System of 
records agnostic 
to on-premise 
or cloud 
infrastructure

Adaptability

Scalable 
framework, 
technologies at 
work to handle 
any data size 
and variety

Data 
Ingestion

Range of data 
ingestion methods 
—connector-based, 
broker-based or 
agent-driven

Maturity

Over a decade 
of maturity and 
validation of 
principles on 
real-life usage
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POWERED BY CYBAGE

DESCRIPTIVE 
HINDSIGHT

Leading to
COGNITIVE 

INTELLIGENCE 

PRESCRIPTIVE 
INSIGHTS

PREDICTIVE 
FORESIGHT

DIAGNOSTIC 
INSIGHTS


